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Gavin Green

Operations / Production Manger

About me

I am an energetic, highly motivated, self-starter with extensive knowledge and

25+ years working practice in all aspects of event management, production technology
and operations. During my career | have managed and implemented projects across
many sectors including corporate, medical, VIP, exhibition and public in a variety of
challenging environments from Oil Rigs to VIP weddings. Creating teams, managing
staff, clients and stakeholders to deliver projects across the world, often to agreed
service levels with P&L control. My role involves direct senior client interaction,
pitching, content, time and budgetary management, workload planning of

staff, contractors, specification and installation of production equipment. I'm
comfortable working under pressure and delivering multiple projects within short
timescales.

x Wy
m 2010- 2023 — Producer & TD

Established engineroom and over time developed it into a full
multidisciplined production support company providing pitch ideas,
graphics, video content, technical equipment, set design, health and safety,.
Managing my team of fulltime employees and contacted staff working with
agencies and clients like google, BT, Ford, Adidas, Airbus, Land Rover,
Jaguar, and UK Government to name a few, often multitasking and having a
overarching view of the project enabling an agile delivery of services that
could expand or contract to the projects requirement.

2002 - 2010 Technical Producer / Production Manager

Working for agencies such as Havas, Euro RSCG, Skybridge, Sledge, to name
a few on a wide range of projects. Delivering international conventions,
congress meetings and conferences, AGM’s, award ceremonies, product
launches, parties, roadshows and exhibitions with audiences of up to 1800
and budgets from 25k to £1m, for brands like 02, Vodafone, Dell, Emc,
Skoda, Tableau, Nvidia, Merck, Bayer, Barclays, Ericsson and ltunes.
throughout the UK and overseas.

1999- 2002 Company: QBO - Head of Design & Events

Headhunted by QBO, a former client that | had managed for 5 years, to
head up their studio and events department. | was tasked to increase the
quality and service that was being delivered and create new services for
their clients. | established additional production services in the form of
creative video content and events, while implementing quality systems
within the department for all the work streams. This adjustment increased
quality and tracked client changes, creating additional income for the 20
strong account team. Managing the teams workload and controlling
freelance staff correctly made the department more creative and efficient.



https://www.linkedin.com/in/gavin-green-11843513

Gavin Green

Portfolio

Champions League Final
full design, creation delivery of the Adidas VIP Zone

Creating a space for Adidas
sports assets and VIP suppliers
to have an immersive branded
experience before and after the
champions league final, taking
design ques from the adidas
store and recreating iconic 3
stripe banding with a urban
twist . Design sign off was key
with this project keeping the
client informed and tracking
changes while following the
brand guidelines so the client
vision was maintained and
delivered.

Car Launch

full design, creation delivery of ford concept car

Launch of a design concept car.
Delivery of the entire concept
from Pitch to construction
working with a challenging
budget and a complex technical
delivery. With designers in
France, clients in Cologne,
account management in London
and creative direction from New
Yorkjrattention to detail was
requisite. as part of the senior
team in charge of delivery, design
implementation and content.
producing engaging content with
1000’s of images and an original
audio score for international
press and VIP audience .




Gavin Green

Portfolio

Festival Activations
full design, creation delivery for WKD

Complete production delivery of
client creative across multiple UK
festival sites, including design and
build of structures, H&S
documentation, and management
onsite, custom LED screen design,
content management and playout
DJ equipment and talent
management on site.

Sberbank Strategy 2020

Working alongside our Russian
production client to produce a one
day investment day with press &
VIP areas and live streams.

Police recruitment event for 400
delegates. Main plenary presentations
and 6 breakoutireoms_all installed set
and de-rigged in one day .
Meticulously planed
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Example Projects

Event

Google Could Next

BT Global Services

Google at Home

Thales simulators

Ford Evos Launch

Airbus Family Day

Nvidia

Nvidia

CESG — (Part of GCHQ)
IA10, IA11,1A13, IA15

Part of the Senior Production team that delivered the largest event
google has ever done In Europe. 7 halls of the London Excel, 12,000
people over 3 days with 5km of Truss — 9 stages, 200 partner stands 400
+ crew onsite

Launch of the New BT Global services brand and new BT Logo.
Senior Production Manager in charge of build in main expo area, all
breakout stages and party zone.

9m x 9m exhibition stand created to show case google at home
products technical bespoke build costing 200K. Managing crew schedule
timelines H&S build quality and delivery for the client.

12m x 12m exhibition stand in Florida - Designed and content, created
in the UK, delivery via Sub contractors with my onsite management.

Car Launch delivery of the entire concept from pitch to delivery all
content, internal dressing, set stage design & construction. All
technical suppliers and crew.

Outdoor event for 30,000 staff people covering all the technical support
health and safety and all technical production elements required by the
client including 2 x presentation arenas / stages 7 marquee areas event
wide audio for commentary and announcements talent and
management on the day

CeBit Hanover Exhibition Stand delivering video network across
20 screens and providing equipment & tech Support for 4 x daily
demo’s

ECTS Exhibition Stand 15m x 15m show case stand of Nvidia
products and technology

Industry information assurance event with 750 delegates and over
3 days including a exhibition area and breakout rooms and gala dinner,
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Example Projects

Client

Ford

BP

Adidas
Adidas
Adidas

Freederm
WKD

Land Rover
Croatia, Barcelona, Valencia

Jaguar
Estoril, Oslo, Lucerne,

Halifax
Halifax

02

Vodafone

BP Upstream

Multiple Training events for 200 people per day over 10 days delivery
of creative supplied by Havas

600 people event in Butlins - Bray Leino

Champions league Final - M&C Saatchi Sport & Entertainment
Champions league event - Act 3

Rugby World Cup — Act 3

Festival Activation - Bray Leino
Festival Experiential - Bray Leino

Dealer & Service Centre of the Year Budapest, Barcelona, Oslo, &

UK Sales& Marketing Roadshow 8 Venues across the UK
Dealer & Service Centre of the Year St Andrews, , &

UK Sales Kick off meeting ICC Hall 1. (1500 pax)
UK AGM ICC Edinburgh (1800 pax)

Launch of iMode with Razorlight and a star studied party

Directors Dinner with Sir Clive Woodward

Technology Roadshow 8 Venue Roadshow across UK

Group Sales Conference a 3 Venue Roadshow across UK

Group Marketing Celebration Rhodes - Group Marketing Meeting UK
VIP Area Wireless Festival

The Technology Group Event in London & Diisseldorf 500 pax
Marketing Group, Event Diisseldorf, London & Milan

VMTV Awards Celebration in Diisseldorf 800 pax

Sales Group presentation Newbury 600 pax

World Wide Managers Meeting in Atlanta USA

David Gardner & Davina Taylor Wedding part of the production team spending £1.2m on one day!



